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SECTION 1

EXECUTIVE SUMMARY

On 26 December 2004, tragedy struck throughout the Asian continent when an earthquake in the Indian Ocean resulted in a Tsunami that engulfed the East, South and South West coasts of Sri Lanka.  Since then the document authors’ have worked tirelessly with the Sri Lankan people, to progress and support numerous humanitarian projects alongside Glasgow the Caring City charity.  The success of our work stands testimony to our commitment and dedication to those less fortunate.

This report outlines a specific and tangible humanitarian project, which came to our attention during a visit to Sri Lanka in February 2006.  ‘Sukitha Home’ was not primarily linked to our previous and ongoing work surrounding Tsunami related projects.  However, the potential to create a difference for children was clear and one that warrants our support.  In order to provide some clarity, the report is divided into sections, with photographs, for a succinct understanding of Sukitha Home.  

Section 2 provides a brief overview of Sri Lanka itself as well as an overview of ‘Suktiha’.  Section 3 outlines the infrastructure at the home, from actual buildings to a focus on the financial position.  The children are also commented on, from health and nutrition to Education.

Section 4 contains analytical works, which allows you, the reader, a simplified understanding of issues and perceptions at a glance, with indications of subsequent realities and concerns.

Collations of our identified findings are contained within Sections 5 of the report.  These set to establish and provide a clear list of Recommendations for specific action.  With a little support, the children of ‘Sukitha’ will be provided with an environment suitable for human residency and be exposed to the simple wonders of physical and mental stimulation, all of which has been void from their lives and that we take for granted.  This is your opportunity to make a difference!

SECTION 2

OVERVIEW

2.1
SRI LANKA
Topography

The Democratic Socialist Republic of Sri Lanka covers a landmass of 65,525km, 1,340km of which is coastline.  It is located off the South Eastern shores of India, 800km north of the equator.

Extensive faulting and erosion over time has produced a wide range of topographic features, making Sri Lanka one of the most scenic places in the world.  Three zones are distinguishable by elevation, namely the Central Highlands, the plains, and the coastal belt.  Most of the island's surface consists of plains between 30 and 200 meters above sea level with Pidurutalagala, Sri Lanka’s highest mountain, standing at 2,524 meters.

Society, Culture & Religion

Centuries of local and European colonisation have resulted in a rich mixture of cultural diversity in Sri Lankan society.  With a population of 19.9 million (est. 2003), approximately 74% are Singhalese; 18% Tamil; 7% Moor with Burgher, Malay and Vedda the remaining 1% combined.  In terms of Religious beliefs/followings, 70% conform to Buddhist tradition; 15% Hindu; 8% Christian and 7% Muslim.  There are three official languages, namely Singhala, Tamil and English. Most Hindus and Muslims are Tamil speaking.

Experts say that religion in Sri Lanka is syncretism bending elements of Buddhism, Hinduism and spiritual beliefs of indigenous people, creating the uniqueness of religious character of Sri Lanka.  Undoubtedly, religion became an inseparably integral part of Sri Lankan society.  It is the fundamental basis of social management, politics, as well as the spiritual guidance represented as the caste system, laws, and other traditional rituals.  The flourishing culture of the country throughout its history is a result of religion.

Buddhism amongst other religions in Sri Lanka, appears the most important, as it was claimed to be the religion of the majority (Singhalese) who hold sway the country's power.  In Sri Lankan history, Buddhism has played the significant role in the establishment of Singhalese kingdoms since the early times, dating back to over two thousands years.  Along side Buddhism, Hinduism is an important element in embodiment of Sri Lankan society. It is practiced by the Tamils in Sri Lanka whose origins trace to south India where Hinduism was predominantly practiced.

Economy

Since the late 1970’s Sri Lanka diversified its export base away from agriculture. Agricultural commodities accounted for 74% of total exports in 1977, which had fallen to 15 % by 2000.  Industrial export receipts rose from 14% of total export earnings in 1977 to around 75% during each of the five years 1996-2000.

To date, there continues to be an excessive dependence on textile and garment exports, which accounted for 54 % of total export earnings in 2000, and 70 % of total industrial export earnings that year.  Other important industrial exports were machinery & equipment (6%), rubber based products (5%), diamonds/jewellery (4%).

In line with industrialisation, the import structure has also shifted away from consumer goods, towards intermediate and investment goods.  Investment goods imports as a proportion of total imports (in value terms) rose from 12% in 1977 to 24% in 2000, whilst intermediate goods increased from 42% to 52% over the same period.  Efforts in diversifying the export base away from textiles and garments over the past years have not yet been successful.

Specifically however, the clothing industry now represents a major part of the economic infrastructure in terms of GDP contribution and employment.  There is an urgent need for Sri Lanka to diversify its export base to ensure long-term economic growth and employment, due to the quota system under the WTO Agreement on Textiles and Clothing ceasing to apply from 31 December 2004.

Overall, the cumulative export to EU countries of clothing, vegetable products and precious stones amount to 70%!

2.2
SUKHITA NIVASAYA
Sukitha Nivasaya is a residential children’s home, established in 1978 to provide a safe and secure environment for children who would not otherwise be afforded or provided with any parental or family care (Figures 1 and 2).

Located in Horana Road at Galpatha, Kalahari (2kms from Horana itself), Sukitha nestles within the Kalutra district of Sri Lanka in the Western Province.  It is approximately 1 hour travelling distance from the Centre of Colombo and some 90 minutes to 2 hours travel time from Colombo International Airport.  It stands in its own grounds and consists of a large house with some annex buildings to the side and rear.
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(Fig. 1)                                                                                     (Fig. 2)

Sukitha cares for “mentally handicapped and physically disabled children”.  At the present time, they cater for 90 children, being 87 girls and 3 boys.  Their ages range from 6 to teenage years.  There are also a small number of adult residents, who have continued to remain in Sukitha since childhood due to their acute medical conditions.  If not for Sukitha they would be destitute.  The oldest resident is 42 years of age.

The complex is managed by ‘Sukitha Subasadaka Sangamaya’ (Sukitha Welfare Society), a charitable foundation who supports not only this facility but also the Sukitha Vocational Training Centre, located in nearby Horana.
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Staff comprises a matron and 14 other female employees.  Figure 3 (left), shows a collection of Sukitha staff, including Mr Sepala Perera (President of the ‘Sukitha Welfare Society’) (rear row-far left); Matron Mrs Malani Welikala (front row-centre) & Dr David Willox (rear row-far right).

(Fig. 3)

All of the staff are actually resident, almost entirely on a permanent basis within the home due to their love, dedication and commitment to their resident children.  Although salaried, residency is a purely voluntary act and elicits no payment in salary or kind.  If not for this selfless attitude, the care of the children would be compromised.

On observation, staff appear very fatigued and ground down by their work, however feel unable to leave Sukitha due to the special needs of each individual child, coupled by the lack of any other support for them, whether it be charitable or Governmental.

Even though the staff receive a salary, the service they provide reaches far beyond payment as above noted.  Indeed, of the fourteen resident staff members, nine are unmarried and totally committed to the care of Sukitha children.  One of those nine, Pathma, comments – 

“It’s a service we give than a work for a salary, we go home only once a week. We do all the work of every child over here and we are very happy about our work”.

During the February visit to Sukitha, the children observed, appeared to have mostly mental handicaps.  Approximately half of those seemed to have Down’s syndrome, with the others suffering from a variety of congenital and birth defects.

It was ascertained from discussions with Mr Sepala Perera, President of the ‘Sukitha Welfare Society’, that children are admitted to the home at any age.  Most of the children have been abandoned by their parents who cannot cope with the stigma or embarrassment of having a mentally handicapped child.

Others leave their children at Sukitha during school term and only return to collect the children over holiday periods.  For those abandoned, many parents refuse to take their children from Sukitha once they reach the maximum age limit, however as Matron (Mrs Malani Welikala) advises - 

“We don’t want to send these children to such parents because we know what will happen”. 

From all accounts, it appears that Sukitha is heralded as a secure and safe environment for the children, especially girls, who may otherwise be exposed to considerable harm and physical abuse.  A member of staff comments – 

“Lot of parents and guardians want their child at our place due to the very good protection here”

Most of the children observed at Sukitha ranged from 6/7 years to their late teens.  The most able children generally leave the home as they approach mid to late teens.  Often this is achieved by moving to Sukitha Vocational Training Centre, located in central Horana.  There they are taught needlework or joinery skills and produce clothing or woodwork which is sold.  This in turn affords them an opportunity to survive within an external environment.

Reflecting on their commitment to the children and Sukitha residents, this is realised with a specific look at one 10 year old girl.  Umayangani was abandoned at Sukitha some years ago by her parents, who fled from the home on leaving her there.  Staff are so optimistic about Umayangani’s future that they have actually opened a bank account for her and try to deposit money whenever possible.  With eyes brightened with hope, Pathma comments - 

“We have a big hope on our Umayangani who is still ten years old, to get her married to a suitable person. We are trying our best to make her competent to lead a normal life by the time she gets married”.

SECTION 3

HUMANITARIAN SUPPORT TO SUKITHA

3.1
BUILDING/S & MATERIAL INFRA-STRUCTURE
Overview

Sukitha stands in its own grounds and consists of a large ‘L’ shaped building with two accommodation levels.  Some additional annex buildings and a partially finished extension building are located directly to the side and rear of the main building (Fig. 2, page 6).  To the rear of the property, the grounds are enclosed by rough fencing and shrubs, with a declining slope which leads towards a ravine over which there is an access bridge.  This provides a direct link to a governmental school building for use of the children.

 On visual inspection, the external fabric of the main building is in a poor state of repair.  The roof is in a similar condition and prone to water inception during rain and monsoon seasons.  This impacts on the interior of the accommodation, which is in need of considerable upgrading, from wall re-pointing to simple paint and joinery works.  The general demeanour of the property did not appear conducive to an environment that children could relate, given the lack of any visual stimulation.

Electrical wiring installation and condition is of an extremely poor standard, often exposed and potentially dangerous for residents.  Electrical fitments are old, largely rusted and unserviceable.  With water penetration, this is a lethal combination[image: image6.jpg]


.  Figure 4 (right) illustrates precisely the general interior building condition & more notably, the exposed wiring and insecure electrical junction box.

                                                                                                                               (Fig. 4)

The washing facilities consist of an open area under an awning where there is a standpipe. This is used to wash all items of clothing and indeed the children themselves.  However these are both undertaken on an infrequent basis.  Two exterior toilets with partial doors open onto this area.  The condition of the toilets are extremely primitive and an area susceptible to the spread of infection and disease (Fig 5 & 6, Page 10). 

  [image: image4.jpg]


   [image: image5.jpg]



    (Fig. 5)                                                                                         (Fig. 6)

3.2
FINANCIAL STABILITY
“Sukitha Subasadaka Sangamaya” (Sukitha Welfare Society) created and continues to financially manage Sukitha home.  Their ‘trust fund’ appears one of the main modes of income for its continuance.  Treasurer of the Society, Mr K. Gunasena, recently publicly advised that - 

“Government does provide Rs.300 (£1.70) for a month per child.  But we have to spend more than Rs.500 (£2.90) for every child only for their medicine”.   

On 9 and 11 February 2006, Dr David and Mrs Morag Willox visited Sukitha Children’s Home.  During the visit discussions were held with the Matron, Mrs Malani Welikala and President of the Welfare Society, Mr Sepala Perera (Mr Perera’s profession is an attorney at Law, practising in Kalutra).  He indicated that the home relies on other external donations in order purely to survive, as other income sources were insufficient (Trust Fund & Governmental).  He described the financial situation of the home as – 

“in a parlous state with no available resources for essential maintenance work”.

The evidence available on inspection seemed to fully corroborate the financial position.

Staff are sympathetic and caring toward the children, although clearly there were insufficient resource numbers or child support mechanisms in place to adequately meet the needs of each child.

3.3 CHILDREN

The children have few, if any, actual physical possessions and very little by way of clothing.  Many of the children had no spare clothing.  Not one toy of any description was evident!!

A room was viewed within the main building that contained a television and video/DVD player.  No children were seen to use this.  There were no child related materials in the room which suggested that this medium was either not accessed by the children or that the equipment was unserviceable.  Its general condition tended to suggest the latter opinon. 
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The children sleep in dormitories, with a maximum of 12 beds contained in each.  The extremely poor condition of the accommodation space, bedding and storage facilities were prevalent throughout (Fig. 7).  

                                                               (Fig. 7)
There was also a significant lack of Mosquito nets for each bed space area, again a measure that would significantly reduce the potential for illness.

Given what the Willox’s observed during the first visit, they returned some 48 hours later with -

· [image: image8.jpg]


New Bedding Materials;

· New Towels;

· A full change of clothing;

· Washing Products;

· Hair Care Products;

· Toothbrush and Toothpaste;

· At least 1 Toy

for each child in Sukitha! (Fig. 8)
(Fig.8)

3.3.1 HEALTH & NUTRITION

Physically, the children were generally thin, but appeared mostly free from malnourishment.  Several children had minor illnesses, including respiratory complaints. Several had chronic coughs suggestive of Asthma. One had an active chest infection which required treatment with antibiotics. Infected lesions of the skin and scalp were present in three children examined. These were treated during the February visit and suitable medication administered.
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Other children were noted to have signs of poor adaptation to their surroundings.  Continual rocking motions were witnessed along with evidence of minor self-harm.  Fever seemed prevalent, as could have been expected, given the general condition of their living environment as detailed previously.


(Fig. 9)

There appeared no infrastructure for immediate access to basic medicinal products.  Records provided had shown the last prescription issued for a child being in 1997.  Although there has been treatment provided to the children, no medical assessment or support has been recorded since 2000.

From a nutritional perspective, malnourishment was not acutely present however food supply appeared to be intermittent.  Although the Trust, at times, provide for the children’s basic needs, reliance rests with local villagers to provide supplies.

During the visit of 9 February there had been no donations received from local villagers.  That evening they faced a dinner of whatever vegetables could be gathered locally.  As a direct consequence, 60kg of red rice was immediately provided by the Willox’s for the children, with a further 30kg supplied two days later.

Rice is the staple diet at Sukitha, however the children do not appear to receive a balanced diet whatsoever, with a significant shortfall in protein intake.

3.3.2
EDUCATION

Children at Sukitha are all provided with educational opportunities.  Sukitha Vocational Training Centre, in nearby Horana, is staffed by specially trained teachers (funded by the Government) to provide students with education learning.  This ranges from ordinary curriculum activities to more specialised training skills.  Principal of the centre comments – 

“Our main aim is to make the children independent in society.  We want them to be able to do their own work such as reading a board and travel by a bus alone”.
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Students seem to enjoy the sessions provided at the Training Centre.  Some relish toward the more creative side of learning by making items (which can be used as a minor source of income – on sale).  Pictured (left) is Inoka, who is weaving a carpet with her fingerless hands.

(Fig. 10)

Unfortunately, during both visits to Sukitha in February 2006 the centre was closed as curriculum time concluded at 1430 hours each day.  However on visual inspection, the exterior of the building itself seemed of moderately good quality for that general area.  Interior conditions revealed fairly Spartan room furnishings with little evidence of much educational equipment or support materials.

SECTION 4

ANALYTICAL SUMMATION

This analysis has been undertaken by the humanitarian team following the visit to Sukitha in February 2006.  This provides some clarity & transparency of the project as well as environmental scanning considerations.  However most notably, it provides an understanding on the wealth of experience, local support and opportunities available, given the work or each team member in Sri Lanka since December 2004.

	STRENGTHS

· Attained confidence of Political & Public Authority Leaders;

· Attained confidence & full support from Public Agencies, most notably the Sri Lankan Police & Health Services;

· Established contacts with Business Links, to provide any saleable products (incl. foodstuffs);

· Secured provision of Interpreting Services, transport support & accommodation (if required);

· Established contacts for local Skilled Labour;

· Strength of £ Sterling to the Sri Lankan Rupee;

· Transparency of actions at all stages by project team.
	WEAKNESSES

· Distance from Sri Lanka;

· Expenditure to despatch project team representative/s to Sukitha in order to progress / secure / project manage successful completion;

· In-excessive freight costs to transport products from UK to Sri Lanka;

· Language barrier;

· Provision of long-term sustainability for Sukitha.

	OPPORTUNITIES

· Provide Humanitarian support to increase the health & overall well-being of 90 children;

· Specialist Skills/attributes within the team & available elsewhere, on a consultative basis;

· Twinning-link potential between Sukitha and other UK partner organisations (to be identified);

· Utilising all Sri Lankan contacts/supporters whilst they remain in positions of influence; 

· Media Marketing opportunities for any support body/organisation.
	THREATS

· Declining health & well-being of children as time passes;

· Dangerous living conditions;

· Closure of Sukitha (not anticipated) resulting in destitution of children in need;

· Monsoon Season.




SECTION 5

RECOMMENDATIONS

Recommendation 1:  Property – Exterior Structure

1. Survey roof & complete remedial work to render property watertight;

2. Scope completion of the partially finished extension to the property.

Recommendation 2:  Property – Internal Structure & Fixtures

1. Assess & undertake an electrical upgrade of the property, to include all fixture & fittings, thus ensuring complete safety of the residents;

2. Provide suitable washing, bathing and toilet facilities;

3. Undertake a full redecoration programme throughout the interior of the property, with consideration toward child-friendly murals/artistic designs;

4. Refurbish all child dormitory areas with new beds, bedding, mosquito nets as well as adequate wardrobes and storage areas etc;

5. Refurbish living areas with improved seating and dining facilities.

6. Provide suitable audiovisual equipment (TV / DVD) with suitable software.

Recommendation 3:  Children

Supply all residents with – 

1. Clothing, bedding, towels, and toiletries;

2. Toys, Games & educational support materials, especially those which enhance individual needs (such as toys to stimulate sensory exposure).

Recommendation 4:  Food & Nutrition

1. Provide suitable live animal stock (Chicken/Cows etc) to increase food self-sufficiency, enhance nutritional variety & increase child stimulation by the presence of such domestic stock;

2. Provide stability of food supplies through agreed contractual services.

Recommendation 5:  Health Care

1. Provide consultative Health Care Services through an established local facility;

2. Support the provision of basic non-prescription medicinal products along with a suitable medical guidance document;

3. Establish a suitable medical documentation procedure to record all products given to any of the children, as well as individual child records;

4. Security provision for all medical records & products stored. 

SECTION 6
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SECTION 7

REFLECTION

It is with thanks to the Sri Lanka college of Journalism’s Report of April 2006 whose research was able to provide further clarity on Sukitha, allowing this report to be compiled.

It is not our intention to coerce the Sukitha Welfare Society into altering the lifestyle of the children into what we understand and expect in Western Society.  Moreover, it is the opportunity to support the Society in providing the children with the primary essentials of life, protect them from immediate harm and allow them to flourish in their own unique and individual way.

In achieving every single point of each Recommendation, we will utilise all local resources available in Sri Lanka, whether it be from the purchase of materials to the supply of labour.  With financial injections such as these into the local community, it will not only provide best value for any income generated, but also support the Sri Lankan economy still recovering from the Tsunami tragedy.  The question is – What does it take and how much does it cost to put a smile on a child’s face?
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Very little with your support!

Should you wish to pledge or provide support to this humanitarian project, then please contact us direct via our website www.sukhitachild.org
Produced by the Sukitha Support Project Team

Dr David Willox, Morag Willox, Lee Wilson & Peter Nicholson

Contact Telephone number - 07745 380996
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